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Violence in the workplace has risen to "epidemic" proportions according to the Centers of Disease Control.
In this volume, Dr. Marc McElhaney, a specialist in workplace violence, presents a comprehensive guide that
no manager can do without when having to prepare for these potentially dangerous and often disruptive
events. These are situations that often seem to explode in the workplace without warning, when in fact, they
have often long incubated outside the manager's awareness. Utilizing a risk management approach that
focuses on the process of how these situations evolve, as opposed to an oversimplified presentation of
"profiles", will provide the manager with the needed tools to prevent and effectively intervene, to ensure a
safe and cost-effective resolution. This book takes a comprehensive view that covers the broad range of
aggression control strategies that an organization can utilize, from the fundamental building blocks of a
primary prevention program to specific techniques that the manager can use to defuse and stabilize situations
that are already threatening to explode. In between, the author presents a step-by-step description of the
assessment and intervention process that should occur when and if an organization is faced with a potentially
dangerous set of circumstances. Specific high-risk situations, such as employee termination, are discussed in
detail, along with strategies that Dr. McElhaney has found to be particularly effective when having to
stabilize, control and ultimately ensure a safe and long-lasting conclusion. Utilizing an approach that
combines his knowledge and experience from the fields of threat assessment, risk management, conflict
resolution and crisis negotiation, the author focuses on an approach that not only addresses the organization's
immediate needs, but which also strives for a resolution and management plan that addresses long-term
safety concerns.
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From reader reviews:

Aimee Simmons:

Why don't make it to become your habit? Right now, try to ready your time to do the important work, like
looking for your favorite book and reading a book. Beside you can solve your long lasting problem; you can
add your knowledge by the publication entitled Aggression in the Workplace: Preventing and Managing
High-Risk Behavior. Try to stumble through book Aggression in the Workplace: Preventing and Managing
High-Risk Behavior as your buddy. It means that it can to be your friend when you truly feel alone and
beside that course make you smarter than in the past. Yeah, it is very fortuned for you personally. The book
makes you a lot more confidence because you can know anything by the book. So , let us make new
experience as well as knowledge with this book.

Sena Meyer:

Now a day people that Living in the era where everything reachable by talk with the internet and the
resources included can be true or not call for people to be aware of each data they get. How individuals to be
smart in having any information nowadays? Of course the answer then is reading a book. Looking at a book
can help men and women out of this uncertainty Information specifically this Aggression in the Workplace:
Preventing and Managing High-Risk Behavior book because book offers you rich info and knowledge. Of
course the knowledge in this book hundred per-cent guarantees there is no doubt in it you know.

Doris Cobb:

People live in this new time of lifestyle always try to and must have the extra time or they will get great deal
of stress from both daily life and work. So , once we ask do people have time, we will say absolutely sure.
People is human not really a huge robot. Then we inquire again, what kind of activity are you experiencing
when the spare time coming to anyone of course your answer will unlimited right. Then do you try this one,
reading textbooks. It can be your alternative with spending your spare time, the actual book you have read is
definitely Aggression in the Workplace: Preventing and Managing High-Risk Behavior.

Ruth Zimmer:

This Aggression in the Workplace: Preventing and Managing High-Risk Behavior is new way for you who
has curiosity to look for some information since it relief your hunger details. Getting deeper you on it getting
knowledge more you know or else you who still having bit of digest in reading this Aggression in the
Workplace: Preventing and Managing High-Risk Behavior can be the light food for you because the
information inside this particular book is easy to get by means of anyone. These books produce itself in the
form that is certainly reachable by anyone, yep I mean in the e-book web form. People who think that in
guide form make them feel drowsy even dizzy this reserve is the answer. So there is no in reading a reserve
especially this one. You can find actually looking for. It should be here for you actually. So , don't miss the
item! Just read this e-book sort for your better life in addition to knowledge.
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