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Best Practicesin Configuration Management to Ensure Quality

Many organizations are invoking a new kind of management technique — Configuration Management —
meant to ensure a product maintains its originally intended design, materials, composition, and processing
throughout its entire lifecycle. This method moves away from current supply chain thinking, in which
products often undergo countless changes throughout the process. Configuration M anagement:

I mplementation, Principles, and Applications for Manufacturing I ndustries decreases the risk of safety
breaches and timely and expensive changes, while preserving the quality of the end product. This volume
provides businesses with the management objectives necessary for survival in today’ s corporate structure.

Examinesthe Lost Tribal Wisdom of Project M anagement

This valuable guide emphasi zes that configuration management is driven by designers, not by the often
unpredictable whims of end-users. It also addresses ways to overcome missing tribal wisdom — the tendency
to fall into the new-newer-newest syndrome, always looking for the next great technology, software, etc. The
book contains more than 60 reader-friendly tables, figures, and checklists to help bolster understanding of
these and other discussed management concepts.

The author emphasi zes these foundational principles:

- Configuration management is designed to turn perception into reality
- If changes are made to configuration items, the safety of the product could be breached
- Configuration item selections must be made by ateam, not by one person or department

In addition to providing an unprecedented overview of this groundbreaking management style, this text
presents case studies in which an understanding of configuration management principles would have saved
valuable time and financial resources. It effectively provides the knowledge base industrial, project
management, and L ean engineers need to learn, implement, and apply the tried-and-trusted strategies of
configuration management in any company.
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From reader reviews:
Christine Frazier:

Do you considered one of people who can't read satisfying if the sentence chained inside the straightway,
hold on guys this aren't like that. This Configuration Management: |mplementation, Principles, and
Applications for Manufacturing Industries book is readable simply by you who hate the straight word style.
Y ou will find the details here are arrange for enjoyable examining experience without leaving possibly
decrease the knowledge that want to offer to you. The writer of Configuration Management: Implementation,
Principles, and Applications for Manufacturing Industries content conveys prospect easily to understand by
many individuals. The printed and e-book are not different in the written content but it just different such as
it. S0, do you still thinking Configuration Management: Implementation, Principles, and Applications for
Manufacturing Industriesis not loveable to be your top listing reading book?

Irene Allen:

Information is provisions for folks to get better life, information these days can get by anyone at everywhere.
The information can be a know-how or any news even a huge concern. What people must be consider when
those information which is within the former life are difficult to be find than now could be taking seriously
which one is acceptabl e to believe or which one often the resource are convinced. If you obtain the unstable
resource then you get it as your main information you will see huge disadvantage for you. All those
possibilities will not happen inside you if you take Configuration Management: |mplementation, Principles,
and Applications for Manufacturing Industries as the daily resource information.

Susan Spiegel:

Playing with family within a park, coming to see the seaworld or hanging out with palsisthing that usually
you have done when you have spare time, then why you don't try factor that really opposite from that. One
activity that make you not feeling tired but still relaxing, trilling like on roller coaster you are ride on and
with addition of knowledge. Even you love Configuration Management: Implementation, Principles, and
Applications for Manufacturing Industries, it is possible to enjoy both. It is very good combination right, you
still want to missit? What kind of hang-out type is it? Oh can happen its mind hangout guys. What? Still
don't get it, oh come on its known as reading friends.

Gerald Wright:

Would you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try and pick
one book that you just dont know the inside because don't ascertain book by its cover may doesn't work here
isdifficult job because you are scared that the inside maybe not seeing that fantastic as in the outside appear
likes. Maybe you answer might be Configuration Management: Implementation, Principles, and Applications
for Manufacturing Industries why because the amazing cover that make you consider with regards to the
content will not disappoint you. The inside or content is usually fantastic as the outside as well as cover.



Y our reading 6th sense will directly direct you to pick up this book.
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