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To manage projects, you must not only control schedules and costs: you must also manage growing
operational uncertainty. Today’s powerful analytics tools and methods can help you do al of thisfar more
successfully. In Project Management Analytics , Harjit Singh shows how to bring greater evidence-
based clarity and rationality to all your key decisionsthroughout the full project lifecycle.

Singh identifies the components and characteristics of agood project decision and shows how to improve
decisions by using predictive, prescriptive, statistical, and other methods. Y ou'll learn how to mitigate risks
by identifying meaningful historical patterns and trends; optimize allocation and use of scarce resources
within project constraints; automate data-driven decision-making processes based on huge data sets; and
effectively handle multiple interrelated decision criteria

Singh aso helps you integrate analytics into the project management methods you already use, combining
today’ s best analytical techniques with proven approaches such as PMI PMBOK® and Lean Six Sigma.

Project managers can no longer rely on vague impressions or seat-of-the-pants intuition. Fortunately, you
don’t haveto. With Project Management Analytics , you can use facts, evidence, and knowledge—and get

far better results.

Achieve efficient, reliable, consistent, and fact-based project decision-making
Systematically bring data and objective analysis to key project decisions

Avoid “ garbagein, garbage out”
Properly collect, store, analyze, and interpret your project-related data

Optimize multi-criteria decisionsin large group environments
Use the Analytic Hierarchy Process (AHP) to improve complex real-world decisions

Streamline projectsthe way you streamline other business processes
Leverage data-driven Lean Sx Sgma to manage projects more effectively
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From reader reviews:
AlmaDriver:

Here thing why this Project Management Analytics: A Data-Driven Approach to Making Rational and
Effective Project Decisions (FT Press Project Management) are different and reputable to be yours. First of
all examining abook is good however it depends in the content of it which is the content is as delightful as
food or not. Project Management Analytics: A Data-Driven Approach to Making Rational and Effective
Project Decisions (FT Press Project Management) giving you information deeper including different ways,
you can find any publication out there but there is no guide that similar with Project Management Analytics:
A Data-Driven Approach to Making Rational and Effective Project Decisions (FT Press Project
Management). It gives you thrill reading journey, its open up your own eyes about the thing which happened
in the world which is possibly can be happened around you. It is possible to bring everywhere like in park
your car, café, or even in your way home by train. Should you be having difficulties in bringing the branded
book maybe the form of Project Management Analytics: A Data-Driven Approach to Making Rational and
Effective Project Decisions (FT Press Project Management) in e-book can be your aternative.

Jodi Harper:

This Project Management Analytics: A Data-Driven Approach to Making Rational and Effective Project
Decisions (FT Press Project Management) usually are reliable for you who want to be described as a
successful person, why. The reason of this Project Management Analytics: A Data-Driven Approach to
Making Rational and Effective Project Decisions (FT Press Project Management) can be one of many great
books you must have is definitely giving you more than just simple studying food but feed anyone with
information that maybe will shock your before knowledge. This book will be handy, you can bring it all over
the place and whenever your conditions both in e-book and printed types. Beside that this Project
Management Analytics: A Data-Driven Approach to Making Rational and Effective Project Decisions (FT
Press Project Management) giving you an enormous of experience for example rich vocabulary, giving you
trial of critical thinking that could it useful in your day pastime. So, let's have it and enjoy reading.

DennisHaney:

This book untitled Project Management Analytics: A Data-Driven Approach to Making Rational and
Effective Project Decisions (FT Press Project Management) to be one of several books that best seller in this
year, thisis because when you read this e-book you can get alot of benefit upon it. Y ou will easily to buy
this kind of book in the book retail outlet or you can order it via online. The publisher with this book sells the
e-book too. It makes you more readily to read this book, since you can read this book in your Smartphone.

So thereis no reason to you to past this reserve from your list.

Joel Peterson:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try to pick



one book that you never know the inside because don't determine book by its protect may doesn't work is
difficult job because you are scared that the inside maybe not seeing that fantastic as in the outside look
likes. Maybe you answer might be Project Management Analytics. A Data-Driven Approach to Making
Rational and Effective Project Decisions (FT Press Project Management) why because the amazing cover
that make you consider regarding the content will not disappoint an individual. The inside or content is
usually fantastic as the outside or perhaps cover. Y our reading 6th sense will directly assist you to pick up
this book.
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