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A concise extension of the business classic Topgrading, targeted to sales managers

Brad Smart?s Topgrading has sold more than 150,000 copies since 1999, making it the definitive book for
executives who want to hire, coach, and retain top talent. Now Smart has teamed up with Greg Alexander,
who used Topgrading to radically improve his sales force at EMC.

In Topgrading for Sales, they have boiled down the key Topgrading ideas to a pithy 112 pages while
focusing on the unique needs of sales managers and sales directors.

Great sales forces don?t just depend on strategies? they depend on hiring the best possible reps. But surveys
show that about half of all hires and promotions put an underqualified person in the wrong job. No wonder
the average tenure for sales managers is only nineteen months.

Topgrading for Sales takes the guesswork out of hiring by teaching readers how to interview systematically
for A-level talent instead of relying on hunches and prejudices. It also shows how to coach B-level reps to
turn them into A-players and how to weed out C-players before they do too much damage.
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From reader reviews:

Beatrice Pearson:

Do you have favorite book? If you have, what is your favorite's book? Guide is very important thing for us to
know everything in the world. Each guide has different aim or perhaps goal; it means that publication has
different type. Some people experience enjoy to spend their the perfect time to read a book. They can be
reading whatever they consider because their hobby is definitely reading a book. Consider the person who
don't like studying a book? Sometime, particular person feel need book whenever they found difficult
problem or maybe exercise. Well, probably you will need this Topgrading for Sales: World-Class Methods to
Interview, Hire, and Coach Top SalesRepresentatives.

Willie Blackburn:

Now a day those who Living in the era where everything reachable by connect to the internet and the
resources within it can be true or not involve people to be aware of each data they get. How individuals to be
smart in receiving any information nowadays? Of course the correct answer is reading a book. Reading
through a book can help people out of this uncertainty Information particularly this Topgrading for Sales:
World-Class Methods to Interview, Hire, and Coach Top SalesRepresentatives book because book offers you
rich facts and knowledge. Of course the data in this book hundred % guarantees there is no doubt in it you
probably know this.

Michael Taylor:

Information is provisions for individuals to get better life, information currently can get by anyone at
everywhere. The information can be a know-how or any news even a huge concern. What people must be
consider whenever those information which is from the former life are hard to be find than now's taking
seriously which one works to believe or which one often the resource are convinced. If you obtain the
unstable resource then you understand it as your main information we will see huge disadvantage for you.
All of those possibilities will not happen in you if you take Topgrading for Sales: World-Class Methods to
Interview, Hire, and Coach Top SalesRepresentatives as the daily resource information.

John Pierre:

You are able to spend your free time to read this book this publication. This Topgrading for Sales: World-
Class Methods to Interview, Hire, and Coach Top SalesRepresentatives is simple to bring you can read it in
the area, in the beach, train as well as soon. If you did not get much space to bring the actual printed book,
you can buy the e-book. It is make you much easier to read it. You can save the particular book in your smart
phone. Therefore there are a lot of benefits that you will get when you buy this book.
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