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The ABC’s of bad leadership are: arrogance, bullying, complacency and corruption. Each of these ABC’s of
bad leadership are negative values. Leadership is either value positive or value negative. Leadership, like the
culture of an organization, is never value neutral. It is the leader who chooses whether to be value positive or
value negative. This choice by the leader is the single most important factor which shapes the culture of an
organization. It is also why it is important to understand the nature of negative value leadership. Negative
value leadership is bad leadership.

In the book, Caring Leadership, by this author, it is stated that it is the prevalence of an “I don’t care”
attitude in the workplace that is the primary cause of organizational performance mediocrity and employee
dissatisfaction. Once an “I don’t care” attitude takes hold in an organization, it will eventually scuttle an
organization’s quest for excellence unless a cultural transformation takes place.

Organizations are either going forward and making progress, or going backward and losing ground.
Organizations of people never stand still. It is the “I don’t care” attitude that propels an organization
backwards, sometimes imperceptivity, but always certainly.

Bad leadership is responsible for ultimately creating a pervasive “I don’t care” employee attitude within the
workplace. Once an “I don’t care” attitude takes root in the workplace, it is extremely contagious. The most
detrimental words which can be uttered in the workplace are “I don’t care.” However, employees do not
actually have to speak the words, “I don’t care”. Rather, the words “I don’t care” can be heard just as loudly
through employee’s actions. Silent “I don’t care” attitudes can be just as deadly to the organization.
Again, it is the leadership of an organization that is always responsible for the existence of a prevalent lack
of caring in the workplace.

In Caring Leadership it was explained that creativity in the workplace begins to flow where trust exists in the
workplace. Employee trust of organizational leadership is built in caring places to work. Workplace trust and
respect for the leadership lead to greater employee commitment, creativity, performance and morale. Caring
leadership is the key. Unfortunately, bad leadership undermines trust. Without trust between the leader and
the people in the organization, performance excellence is not possible.

This author has previously written about the need for organizational change because there are far too many
mediocre performing organizations in both the private and public sectors in America. Servant Governing,
The Servant Organization and Caring Leadership are companion books to this book. Servant Governing
primarily relates to government organizations. The Servant Organization is written for application to for-
profit and not-for-profit organizations. Caring Leadership compliments the two foregoing books in that it
was written from the employee’s perspective of how and why caring leadership can transform a mediocre
performing organization into an organization of performance excellence through the implementation of The
Servant Organization’s Four Cornerstone Framework.



The above books outline a four-part leadership and management framework which, when implemented, will
help improve organizational creativity, vitality and performance. With the framework in place, the
organization can shape its own identity.

The adoption and implementation of The Servant Organization’s Four Cornerstone Framework by caring
leaders will help the organization achieve higher performance results. The Servant Organization culture
created by the caring leader engenders trust, stimulates creativity, drives mission focus, increases
performance, enhances job satisfaction and, in for profit organizations, adds to shareholder value.

The ills of bad leadership can be cured by the caring leadership of a servant

 Download The ABC's of Bad Leadership Will Never Spell "Exce ...pdf

 Read Online The ABC's of Bad Leadership Will Never Spell "Ex ...pdf

http://bookengine.site/go/read.php?id=B00XCEOMWI
http://bookengine.site/go/read.php?id=B00XCEOMWI
http://bookengine.site/go/read.php?id=B00XCEOMWI
http://bookengine.site/go/read.php?id=B00XCEOMWI
http://bookengine.site/go/read.php?id=B00XCEOMWI
http://bookengine.site/go/read.php?id=B00XCEOMWI
http://bookengine.site/go/read.php?id=B00XCEOMWI
http://bookengine.site/go/read.php?id=B00XCEOMWI


Download and Read Free Online The ABC's of Bad Leadership Will Never Spell "Excellence": Within
The Servant Organization's Four Cornerstone Framework Ed Dean

From reader reviews:

Doris Simmons:

The book The ABC's of Bad Leadership Will Never Spell "Excellence": Within The Servant Organization's
Four Cornerstone Framework will bring you to the new experience of reading any book. The author style to
elucidate the idea is very unique. If you try to find new book to see, this book very appropriate to you. The
book The ABC's of Bad Leadership Will Never Spell "Excellence": Within The Servant Organization's Four
Cornerstone Framework is much recommended to you to see. You can also get the e-book from your official
web site, so you can easier to read the book.

Dawn Spigner:

The actual book The ABC's of Bad Leadership Will Never Spell "Excellence": Within The Servant
Organization's Four Cornerstone Framework has a lot info on it. So when you check out this book you can
get a lot of benefit. The book was authored by the very famous author. The author makes some research
ahead of write this book. This specific book very easy to read you can obtain the point easily after reading
this article book.

Edward McCain:

Is it you actually who having spare time then spend it whole day through watching television programs or
just lying on the bed? Do you need something totally new? This The ABC's of Bad Leadership Will Never
Spell "Excellence": Within The Servant Organization's Four Cornerstone Framework can be the answer, oh
how comes? A fresh book you know. You are and so out of date, spending your spare time by reading in this
brand-new era is common not a geek activity. So what these books have than the others?

Carolyn Treece:

In this particular era which is the greater man or woman or who has ability to do something more are more
special than other. Do you want to become one among it? It is just simple approach to have that. What you
need to do is just spending your time very little but quite enough to experience a look at some books. Among
the books in the top list in your reading list is definitely The ABC's of Bad Leadership Will Never Spell
"Excellence": Within The Servant Organization's Four Cornerstone Framework. This book which can be
qualified as The Hungry Mountains can get you closer in turning into precious person. By looking up and
review this book you can get many advantages.
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