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Enterprise Project Management Using Microsoft® Office Project Server 2007 is a concise guide that
takes users step-by-step through each stage of an EPM solution implementation. It provides experienced
guidance and all the principles, processes, best practices, and detailed instruction needed to define,
implement, and deploy an EPM solution successfully in your organization using Microsoft Office Project
Server 2007 and other EPM supporting tools.

KEY FEATURES

--lllustrates how to implement an EPM solution based on PMI s proven project management methods using
Project Server 2007, Project Professional, SharePoint Services and other Microsoft products

--Describes the stages of an EPM implementation methodology and explains how to carry out the tasks
needed to be performed to achieve the objectives of each stage

--Establishes a technological foundation for development, testing, training, and deployment of an EPM
solution, and sets the requirements and goal s for the EPM implementation

--Helps align project management processes with your organizations and stakeholders goals and the
procedures and tools required to support these processes

--Includes numerous examples that demonstrate how to configure the EPM system to support your
implementation and a pilot testing stage where your solution can be examined for several months before
organization-wide deployment

--WAYV offers free downloadable tools, including a project plan template, project closure checklist, and
matrixes for stakeholders, requirements, supplier evaluations, and communication -- available from the Web
Added Vaue Download Resource Center at jrosspub.com
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From reader reviews:
Scott Ridgway:

Here thing why that Enterprise Project Management Using Microsoft Office Project Server 2007: Best
Practices for Implementing an EPM Solution are different and dependable to be yours. First of all reading a
book is good nonetheless it depends in the content from it which is the content is as delightful asfood or not.
Enterprise Project Management Using Microsoft Office Project Server 2007: Best Practices for
Implementing an EPM Solution giving you information deeper and different ways, you can find any reserve
out there but there is no guide that similar with Enterprise Project Management Using Microsoft Office
Project Server 2007: Best Practices for Implementing an EPM Solution. It gives you thrill reading journey,
its open up your own eyes about the thing this happened in the world which is possibly can be happened
around you. It is possible to bring everywhere like in park your car, café, or even in your method home by
train. In case you are having difficultiesin bringing the published book maybe the form of Enterprise Project
Management Using Microsoft Office Project Server 2007: Best Practices for Implementing an EPM Solution
in e-book can be your aternative.

Nora Cordova;

The guide with title Enterprise Project Management Using Microsoft Office Project Server 2007: Best
Practices for Implementing an EPM Solution contains alot of information that you can find out it. Y ou can
get alot of benefit after read this book. This specific book exist new information the information that exist in
this e-book represented the condition of the world now. That isimportant to yo7u to know how the
improvement of the world. This kind of book will bring you throughout new era of the internationalization.
Y ou can read the e-book on your own smart phone, so you can read the item anywhere you want.

Pam Boyd:

People livein this new time of lifestyle always aim to and must have the extratime or they will get lots of
stress from both everyday life and work. So , whenever we ask do people have extratime, we will say
absolutely sure. Peopleis human not really arobot. Then we ask again, what kind of activity do you have
when the spare time coming to you of course your answer will unlimited right. Then do you ever try this one,
reading guides. It can be your alternative throughout spending your spare time, typically the book you have
read is usually Enterprise Project Management Using Microsoft Office Project Server 2007: Best Practices
for Implementing an EPM Solution.

Samuel Freeman:

A lot of e-book has printed but it differs. Y ou can get it by online on social media. Y ou can choose the very
best book for you, science, amusing, novel, or whatever by means of searching from it. It is named of book
Enterprise Project Management Using Microsoft Office Project Server 2007: Best Practices for
Implementing an EPM Solution. Contain your knowledge by it. Without causing the printed book, it could



possibly add your knowledge and make a person happier to read. It ismost critical that, you must aware
about e-book. It can bring you from one destination for a other place.
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